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 Goals  Targets Challenge of practice  Success criteria 
   

When we enhance our 
 

Students will: 

 

    
  

understanding of literacy and 
 

Achieve their One Plan literacy 
 

    
  

developmental learning 
 goal/s  

   
*Appendix A for expanded 

 
  

progressions teachers will use 
  

   cohort success criteria  

  effective literacy pedagogies  (reviewed each term in  
  

specific to special education. 
 
response to staff professional 

 
 

Increase number of students moving into transitional and  
 

 development)  
 conventional cohorts by 20% from 2020 data    
       

        

    
When we enhance our 

 Students will achieve their One  
     Plan communication goal/s  

    understanding of the levels of  Students will have their identified  
    

communication teachers will 
 mode of communication recorded  

    

     in One Plan  

    effectively use the ROCC tool to  *Appendix A for expanded cohort  
    assess, plan, teach and  success criteria (reviewed each  
     term in response to staff  
    

respond 
  

   100% students can initiate they have something to say  professional development)  
       

   (through talking, vocalization or AAC)     
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Every student will show 
growth in literacy. 

Every student will show 
growth in communication. 
 

Site Vision Statement 
 
We empower our students to have a voice, reach their potential and become more independent through our values of Safety, 
Respect, Responsibility and Resilience. 



 


